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AHHOTaums. B cTaThe onucaHo pa3BUTHE KapaKyJIeBOAUYECKUX KiacTepoB. B
YAaCTHOCTH, Ha MPUMEpE KapaKyJIeBOIUECKON CeTH ObLIM BbICKa3aHbl MHEHHS TIO
OpraHU3allMOHHBIM, SKOHOMUYECKUM, TPABOBBIM, COLIMAIIBHBIM U 3KOJIOTUYECKUM
acmeKkTaMm JICSTENbHOCTH  KapaKyJIeBOJUYECKHX KiacTepoB. B pesynbrare
UCCIIEIOBaHUSI aBTOPOM IMpuBeAcHBI pe3yibTarel SWOT-ananuza nesatrenbHOCTH
KapaKyJIEBOJAYECKUX KIIACTEPOB.
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Annotation. The article describes the development of karakul farming
clusters. In particular, using the example of the karakul farming network, opinions
were expressed on the organizational, economic, legal, social and environmental
aspects of the activities of karakul farming clusters. As a result of the research, the
author presents the results of a SWOT analysis of the activities of karakul farming
clusters.
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BBenenue. Pa3BuTne mACTOMIHOTO KWBOTHOBOJICTBA Takke Tpedyer
YAEIUTh IEPBOOYEPEIHOE BHUMAHUE IOBBIIIEHUIO COLUMATBHO-3KOHOMHUYECKOIO
YPOBHSI KM3HU HACEJCHUS, NPOXKUBAIOMIETO HA IYCTHIHHO-TIACTOMIIHBIX
TEPPUTOPUSIX.

B mnameit crtpane wumerorcs OOJbIIME BO3MOXHOCTH I JlajdbHEUIIEro
YBEJIMYEHHS JOXOJIOB CENbCKOXO3IUCTBEHHBIX MPEANPHUATUNA 32 CUET MOBBIIICHUS
3¢ (HEKTUBHOCTH UCTIOIB30BAHUS CYIIECTBYIOIINX CEThCKOX03IHCTBEHHBIX 3€MEITb,
B TOM YHUCJ€ MyCTHIHHO-NMIACTOMIIHBIX YTOAWW, M paclMpeHus oO0beMOB
IIPOU3BOJICTBA.

O0bekTOM HCCJIEI0BAHMSA SBISIOTCA IUIEMEHHBIE KapaKyJIeBOAYECKUE
o0mecTBa € OrPaHUYEHHOM OTBETCTBEHHOCTBIO U (pepMepCKue XO35HCTBa,
¢ynkunonupyromue B KankagapsuHckoi o0gacTu.

AHaam3 M pe3dyabTarbl. Korga npoBoadrcs cucteMHble pedopMbl € LETbIO
dopMupoBanus 3(PPEKTUBHOM CHCTEMBI YNpaBICHHUS B arpapHOM CEKTOpeE, B
CEKTOpE KapaKyJeBOJACTBA, KOTOPBIM CUYMTAETCS KPYNHEWIIMM U Hauboiee
CJIOXHAs OTPACIb )KUBOTHOBOJICTBA.

AHanu3upys AesSTeNbHOCTh KapaKyJeBOJYECKUX KIACTEPOB, Mbl MOCUUTAIIN
11eJeCO00pa3HBIM paccMaTpuBaTh X Ha ocHoBe SWOT-ananu3a (tabm. 1).

CeronHst opraHm3anusi OpraHU3allMOHHOM CTPYKTYPBI KapakyJIEBOJYECKHUX
KJIACTEPOB B MPEJIOKEHHOM BHJIE, B CBOIO oOdYepenpb, TpedyeT (hopMuUpOBaHUS
CTPYKTYphl —ammapara yOpaBJIEHUS KapaKyJIeBOJUECKUMHM  KJacTepaMu B
COBPEMEHHOM BH/IE.

Heobxoanmo opranu3oBaTh ACSITENbHOCTh KapaKyJe€BOAYECKUX KIACTEPOB MO
OpraHU3alOHHBIM, 3JKOHOMHYECKUM, IIPABOBBIM, COLIMAJIIBHBIM U 3KOJOTHYECKUM
PUOPUTETAM.

OpraHu3allMOHHOE HaIpaBJICHUE KapaKyJEBOJYECKHX KJIACTEPOB OJIKHO
COCTOSITh U3 CIEAYIOIIETrO:

- 3bdexTuBHOE HCNOIB30BAHUE XO3SIMCTBYIOIMIMMHU CyOBEKTaMHU KiacTepa
NPUPOIHBIX PECypcoB TacTOWII, BKIouas Giaopy u ¢ayHy, MTOI3EMHBIE U

MOBCPXHOCTHLIC BOABI, 1 pa3pa60T1<y COT'JIaCOBAaHHBIX IIJIIAHOB,
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Taoauna 1

Pesyabtarel SWOT-anain3a 1eTeJIbHOCTH KAPAKYJIeBOAYEeCKUX

KJIaCTEepoOB
(Strengths) (Weaknesses)

- UMCCTCA HOPMATHUBHO-IIPpABOBAs 6&33 - HCXBATKa
L MIOAACPIKKH ACATCIIBHOCTHU KHaCTepa; KBaJII/I(bI/IHI/IPOBaHHLIX

-yCaioBuA  CO3MAaKOTCA PYKOBOACTBOM CIICIIMAJINCTOB,

CCTH, - 60J'II>HIO€ KOJIMYCCTBO

- IIPUHATBI @HH&HCOBO-SKOHOMH‘IGCKI/IC HJIOHIaIIGf/i HaCT6I/IH1HLIX YFO,HHﬁ,
MCXAHHU3MbI HOI[I[ep)KKI/I ACATCIIBHOCTHU HOI[BCpFIHI/IXCH KpaﬁHeﬁ
I(JIaCTCpa; I{CI’paI[aHI/II/I;

- ce0eCTONMOCTD BBIITYCKaEMOM - OTpaHUYCHHbBIC
NPOAYKIIUM CHU3HUTCH, (MHaHCOBbIE BO3MOYKHOCTHM Ha

- IpOAyKUMS OyAeT MNpoJaBaThCs IMOJ] | yPOBHE KIACTEPOB;
HalIMOHAJIBHBIM OpPEH/IOM; - 0oJIBIIIOE KOJIMYECTBO

- pa3BUBAIOTCA KOOIICPATUBHBIC | HACCIICHUSI, 3dHUMAOIICTOCA
OTHOIICHUA MCKOAY KapaKyJICBOAYCCKUMU | )KUBOTHOBOJACTBOM Ha MCCTHOM
bepmamuy; YPOBHE;

- MCPOIIPpUATHA OCYHICCTBIIAIOTCA BO
BSaHMOHCﬁCTBHH C OCJIbIO IIPCOOTBPALLICHUA
Acrpagalin HaCT6I/IIHHI>IX YFOHHﬁ,

COXpaHEHUS U pa3BUTHUs OMOpPa3HOOOpa3usl.
(Opportunities) (Threats)

- IOAJEPIKKA CO30aHUA KJIACTEPOB CO - BOBHUKHOBCHHE
CTOpOHBI HpaBI/ITCJ'IBCTBa, OTpaCJ'ICBLIX XpOHquCKOfI 3acyxn n
MHUHHUCTCPCTB U MCCTHBIX OPI'aHOB BJIACTH, 0663B0)I(I/IBaHI/I$I;

- CO3daHuc CIICOHUAJIN3UPOBAHHBIX - TOT (1)aKT, qyTO TOYHOC
KJIaCTCpOB 110 oTpaciisiM, BBIJACJICHHUC | KOJIMYCCTBO CKOTa,
KpCAUTOB KOMMCPUCCKHNMHU 6aHKaMI/I; IMPpUHAAJICKAIICTO HACCICHHUIO II10

- UCITIOJIB30BAHUC CTUMYJIIMPOBAHUA | BUOAaM, HC onpez[eneHo;

UMITOPTa HWHHOBAIMOHHBIX TEXHOJIOTHH U
pecypcod3pheKTUBHOrO 000pyIOBaHUS TIPH
OpraHM3aIMK U PaboTe KIACTEPOB.

- OTCYTCTBHE IIOJIHOTO
COOJIIOICHUST TIPaBWJI TIOCAIKU U
3aUTHI TACTOUIITHBIX PACTCHHH. |

- OrpaHUYEHHBIE
(uHaHCOBBIE BO3MOKHOCTH
XO3SMCTB,

- KPYIHBIM  KapakKyJIeBOAYECKUM

OTBETCTBEHHOCTBIO, (EPMEPCKUM U KPECThIHCKUM  XO3SHCTBaM,

BiIaaciiblaM CEJIbCKOXO03SIMCTBEHHBIX

o0mecTBaM ¢ OrpaHUYEHHOMN
a TaKKe
YIOIWH, KOTOpbIE 3aHUMAKOTCS

KapaKyJCBOJACTBOM H HUCIIOJIb3YIOT HaCT6I/IHIHI)Ie yroabs BOKPYI® CCJI, COBMCIIATH
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CBOIO JICSITENBHOCTh B OO0JACTH KapakyJIeBOJACTBAa Ha JOOPOBOJIBHOW U
PaBHOIIPABHOW OCHOBE;

- 0053aHHOCTHM U 0053aTeNbCTBA XO3AUCTBYIOIIMX CYOBEKTOB-UJICHOB [0
OTHOIIIEHUIO K KOHEUHBIM pe3yJbTaTaM JEATEeIIbHOCTH KIacTepa, MEXaHU3Mbl
oOecreyeHus: 3aMHTEPECOBAHHOCTH B KOHEYHOM pe3yibTaTe U T..

DKOHOMHUYECKOE HAaMpaBJICHUE KapaKyJIeBOAUECKUX KIACTEPOB JOJHKHO
BKJIFOYATH B CeOsI CIIEayrOIIee:

- OBITh CaMOCTOSATEIBHBIMU B IIpolleccax IMPOU3BOACTBA W pealn3aluu
KaueCTBEHHOW M KOHKYPEHTOCIOCOOHOW MPOIYKIINU, OOBEIUHSS NEATCIbHOCTh
MJIEMEHHBIX KapaKyJIeBOAUYECKUX (hepM, PepMEepPCKUX U KPECThIHCKUX XO35UCTB Ha
OCHOBE B3aUMHOI'0 COTPYJIHUYECTBA;

- J100uThes (GOPMUPOBAHUS U PA3BUTHUSI LIETIOYKH JOOABJICHHON CTOMMOCTH B
OTpaciu KapakyJeBOJCTBA, JJIA 3TOro 3(PPEeKTUBHO HANATUTH «IIPOU3BOJICTBO —
3aroTOBKa — COPTUPOBKA — MepepadboTka — peanu3aiusy U Jpyrue HanpaBJIeHUs;

- YIensATh BHUMAHUE BOCCTAHOBJICHUIO U Pa3BUTHIO BHEITHEAKOHOMUUYECKUX
CBSI3€i B COTPYJHUUYECTBE KaK MPUOPUTETHOMY M CTPATETUUECKOMY YCTOWUYHUBOMY
HaIPaBJICHUIO B XO€E JACATEILHOCTH;

- pa3BUTHE CWIBHOM MaTE€pUAIBHOM 3aWMHTEPECOBAHHOCTH M OTHOLIECHUU
B3aMMHOTO COTPYIHUYECTBA IS JOCTHMIXKEHHUS KOHEUHBIX PpE3yJbTaTOB ¥y
XO3IMCTBYIOIIUX CYOBEKTOB, BXOSIIUX B KJACTEPhI, U JAPYTHE SKOHOMHUYECKHUE
BOITIPOCHI.

[IpaBoBO€ HaIpaBlICHHE KapaKyJIeBOAYECKUX KJIACTEPOB JIOHKHO BKJIHOYATh B
ce0s1 caeayroniee:

- obecrieunTh GYHKIIMOHUPOBAHUE XO3SUCTBYIOIIUX CYOBEKTOB, BXOISIINX B
KJIacTep, Ha PABHBIX ITPABOBBIX YCIOBUSIX;

- MpaBoBas oOXpaHa TpyAa paboOuuX U CHEIUATUCTOB XO3SHUCTBYIOIIUX
CyOBEKTOB;

DKojioruyeckasi HalpaBJIEHHOCTh KapaKyJIeBOAYECKUX KJIACTEPOB JOJKHA

BKJIIOUATh B CEO4:

"IxoHomuka u commym" Nel(0(113) 2023 WWW.iupr.ru



- COBMECTHOE BOCCTAaHOBJIEHHE MACTOMII M COKpAIEHUE JeTrpajupOBaHHbBIX
TUIOMIACH, COXpaHeHHE OMOPa3HOOOPA3US U YIyUIIEHNE YKOCUCTEMBI,

- HQJIAJUTh CUCTEMHOE M YIHOPSIJAOYEHHOE HCHOJIb30BAHUE MPUPOIHBIX
pPECYPCOB B yUaCTHUKAX KJacTepa B COOTBETCTBUU C 3aKOHOJIATENIbHOM 0a30i.

CounanbHasi HaNpaBICHHOCTh KapakKyJEBOJYECKHX KIIACTEPOB JIOJHKHA
BKJIIOYATH B ce0sl CIeyIolIee:

- OpraHu3alsi HOBBIX MOJXOJAIIUX PadOUYMX MECT ISl CEbCKUX KUTENCH,
UMEIOIIUX TPYAOCTIOCOOHOCTB;

- CO3/IlaHME COBPEMEHHBIX HOBBIX paboumx MecT i pabodynmx u
CIIEIUAIIUCTOB XO3SUCTBYIONIUX CYOBEKTOB-UJIEHOB, COOTBETCTBYIOIIUX YCIOBUMN
JUISL OT/ABIXA U O3JIOPOBIICHHUS;

- OTKPBITUE€ TOPIrOBBIX TOYEK [0 peaau3aluu TOBapoB (MIPOAYKIIUK),
MIPOU3BOJIUMBIX B KJIACTEPAX U T.II.

CerogHsi pa3BUTHE KOHOMHUKH, Pa3BUTHE OTHOUIEHUN COTPYJHUYECTBA B
r00anbHOM cpefie, a TaKXKe CO3[aHhE MPO3PAvyHON U CIPaBEIJIUBOM CpEIbl s
MPUBJICUCHUS] WHBECTULIMMA. Y CTAaHABIMBAIOTCS MPOYHBIE U CTAOMIIBHBIC CBSI3M Ha
OCHOBE JIOTOBOPOB C TPEANPUSATHSIMU U  OpraHU3alUsAMH, HAyYHBIMU
YUpPEXKIACHUSIMU, TOPTOBBIMM TOYKaMU U T.J., KOTOpble 0OeCHeunBaroT
MPAKTUYECKYI0 TMOAJEPKKY pa3BUTUS KIACTEPHOM JeATelbHOCTH. B  cBoOMO
ouepelb, KJacTepy  IKEJNAaTeIbHO  OpraHu30BaThb  Cpelbl U OOBEKTHI,
«TPUBIIEKAIONTUE TTOTPEOUTENCH ISl peanu3aliy MPON3BEICHHON B HEM TOTOBOM

MPOAYKIIUHU U 10Ty (pabpuKaToB Ha BHYTPEHHUHN U BHEIIHUM PBIHKHU.
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