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AOcTpakTHbIli. B crathe paccmaTpuBarOTCS CYIIHOCTH M OCOOCHHOCTH
YIPABJICHUS] HEKOMMEPUYECKUMH OpPTaHU3aIUsIMUA KaK MHCTUTYIIMOHAIbHAS OCHOBA
peanu3anyi IPOSeKTOB B HETOCYJAPCTBEHHBIX HEKOMMEPUYECKUX OPTaHHM3AIUAX B
HEIPaBUTEIHLCTBEHHOM CEKTOPE HAIICH CTPaHHbI.
KiioueBoe ¢j10BO . HEKOMMEpUYECKHE, OpTraHM3AlMH, HEMPABUTEIHCTBEHHBIC
HEKOMMEpPYECKHE  OpraHW3allMh, TPETHA  CEKTOp, HENPaBUTCILCTBCHHBIC
HEKOMMEPYECKHE OpraHu3allU, TOCYapCTBEHHbIC OpPTraHU3aIlH, POSKT
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NON-PROFIT ORGANIZATIONS
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Abstract. The article examines the essence and features of the management of
non-profit organizations as an institutional basis for the implementation of projects
in non-governmental non-profit organizations in the non-governmental sector of
our country.
Keyword. non-profit, organizations, non-governmental non-profit organizations,
third sector, non-governmental non-profit organizations, government
organizations, project.
BBenenue IIpoekTHOe ympaBiieHWE HETOCYIAPCTBEHHBIMH HEKOMMEPUYECKUMU
opranmzanusmu  (HIIO) B VY30ekucrane nMeeT CBOM OCOOCHHOCTH, JTaHHBIC
OpPraHM3allMd PEATH3yIOT TPOCKTHI, HAIMPABJICHHBIE HAa PEHICHHE COIMATBHBIX
BOTIPOCOB, CO3JaHME M3MEHEHHI B OOIIECTBE M MPUHECEHHE COIMAIbHBIX OJar.

OnHoit Y3  OTIMYUTENIBHBIX  OCOOCHHOCTEM  MPOEKTHOTO  yIPABJICHHUS
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HEIPaBUTEIbCTBEHHBIX HEKOMMEPUYECKMX OpraHu3aluil SBISETCS TO, YTO OHH
BCErJla HaNpaBJIEHbl HAa KOHKPETHYIO COLMaJIbHYIO Iiesib. [IpoekTbl 0OBIUHO
HalpaBJICHbl Ha YJOBJIETBOPEHHE MNOTPEOHOCTEW COOOIIEeCTBA B COIMATILHOM,
HKOJIOTUYECKOM, KyJIbTYpHOM WM TpaBoBOM obOmactax. [lostomy wnens
HarpaBJeHUE MpPOEKTa JOJKHBI OBITh 4YeTKO ompeaenensl. Kpome Toro,
HEIPaBUTEIbCTBEHHbIE HEKOMMEPUYECKUE OpraHU3alid B OCHOBHOM HAlleJIEHbl Ha
yIOBIETBOPEHUE COLMAIBHBIX MOTPEOHOCTEH OOIIEeCTBa, a MX MPOEKThl BCerja
HanpaBJIeHbl Ha pEIIeHHEe KOHKPETHBIX M aKTyallbHbIX mpoOiem. Hampumep,
MPOEKThI pa3pabaThIBAIOTCS HA OCHOBE TaKUX LEJIel, Kak COKpalleHre O0eaHOCTH,
yJlydllieHue 00pa30BaHus WM PEIIEHUE SKOJOTHYECKUX MTPOOIIEM.

AHAJIM3 JIMTEPATYPBI I METOJOJIOI'US. Yuensie ctpan CHI', B ToM
gucne T.B. FOpbeBa, Makanwckas M.JI., I'amonsckuii I1.1O., ITupoxkoBa H.A. u
MHOTHE JIpyTM€ y4Y€Hble MPOBEIM HAay4YHbIE HCCIAEAOBAHUS MO PAIYy BOIPOCOB,
TakKMX  Kak  YCTOMYMBOE  pa3BUTHUE IPOEKTHOTO  YINpaBJEHUS B
HEIPABUTEJIbCTBEHHBIX HEKOMMEPUYECKUX OPTraHU3alUsX .

B nameit pecny6nuke psn HayuHsix padbot Epnazaposa /1.3., Xonmanosoit [1.P.,
[Tamcueoii M.X., XomxkueBa M.C. W JOpyrux yYE€HBIX [MOCBSIIEHBI POJIH
HEIPABUTEJILCTBEHHBIX HEKOMMEPYECKMX OpraHu3aliii B COLMAJIbHOM 3alIUTE
KEHIIMH B Y30eKkucraHe W npoOiemMaM pa3BUTUS W PA3BUTHS. MOBBIIICHHE
3¢ (HEeKTUBHOCTH CEeTEl COBEPIIIEHCTBOBAHUS OYXTaJITepCKOro yyeTa.
PE3YJIBTAT. Ilpu peanuzauum cBoux npoektoB HIIO wacto npuxonurcs
COTPYJHMYaTh C TOCYJAPCTBEHHBIMU OpraHaMyd U JPYTHUMH COLHUAJIbHBIMU
rpynnamMy. 3aBHCHUMOCTh OT OAOOpPEHUS M MOAJAEPKKUA IPABUTEIHCTBA HIPAECT
BAXHYIO poJib B ycnemHou peanu3anuu npoektoB HIIO. Hexkotopeie mpoexThl,
0cobeHHO B cdhepe 00pa3oBaHUs WU 3[PAaBOOXPaHEHUS, TPEOYIOT COTPYAHUYECTBA
C TOCYJApCTBEHHBIMH OpPraHaMH. COTPYAHUYECTBO  HENPABHUTEIbCTBEHHBIX
HEKOMMEpYECKHUX OpraHu3alii M rocygapcrBa mnomoraer Oonee 3((HEKTUBHO

pacrpenensiTh PECypChl.
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OBCYXJIEHMUE. HITO paboTatoT B caMbIX pa3HbIX 00JACTAX: OT TYMaHUTAPHOU
MOMOIIY 0 3aIlUThI OKPYXAIOIEld Cpelbl U CONMAIbHOTrO pa3Buths. OCHOBHA
nenb HIIO — caykuTe OOIIECTBEHHBIM HHTEpECaM W OTCTAWBAaTh PA3IMYHBIC
UHTEpechl. WX TMPOEKThl YacTO HAMpaBleHbl HA  YIYYIICHHE IKU3HH
MapTUHATU3UPOBAHHBIX COOOINECTB, COJCHCTBHE YCTOMYMBOMY pa3BUTHIO H
pelIeHre HACYIIHBIX TI100AJIbHBIX TPOOJIEM.

B ornuuune ot tpagunmonHoro 6msHeca, HIIO pabGoTaroT ¢ orpaHMYeHHBIMH
pecypcaMu, TOJIaralOTCs B OCHOBHOM Ha TIOKEPTBOBAHUS W TPAHThI W YaCTO
CTAJIKUBAIOTCS CO CIIOKHBIMU TMOJTUTHIECKUMU U COITUATBHBIMU KOHTEKCTaMU. DTH
(baKTOpBI CO3/IAI0T YHUKAIbHBIC MPOOJIEMBI, KOTOPhIE TPEOYIOT MHIAMBUYATbHBIX
MTO/IXO/IOB K YIIPaBJICHUIO MTPOCKTaAMU JJII 00CCTICUCHHS yCIexa.

[IpoekTbl — MepompusaTHs (IPOrpaMMbl) 'H3  BHEIIHMX HCTOYHUKOB
(¢uHaHCHpyeMBbIE 3a CYET CPEACTB M OCYIICCTBISIEMbIE Ha TEPPUTOPHH
PecniyOnuku Y30eKucTaH ;- OnpeaeisitoTCs Kak.

Cornacio PMBOK 6-ro uzganust >

, TIPOEKT — 3TO Habop 3adady WU
YIIpaBJIEHYECKUX JIEUCTBUN, KOTOPBIC JTAIOT OJIMH UJIM HECKOJIBKO Pe3yJIbTaTOB Ha
OCHOBE OJHOW WM HECKOJBKUX 3alUCed IMyTeM NPUMEHEHHUS ONpPe/IeTICHHBIX
MHCTPYMEHTOB M METOJIOB.

Ynpaenenue npoekmom — 310 AEATENBHOCTD MO INIAHUPOBAHUIO, OPraHU3ALMHN U
HaIPaBJICHUIO PECYPCOB MJI JOCTUXKEHUS KOHKPETHBIX IeJeil M pe3ysibTaToOB
npoekta . [lepBhiii BBI30B yIpaBieHUE MPOEKTOM — JIOCTHIXKEHHE BCEX IIeJieH,
MOCTABJICHHBIX TMEpeJl MPOEKTOM, BBINOJHEHUE TOCTABJICHHBIX 3a7a4 U
3aIUIAHUPOBAHHBIX PE3yJIbTaThl MOHUTOPHUHIA , STOT 3apaHEe ONpPE/IEIICHHbIC

OI'paHUYCHHA 6}7)IYT 3aBHUCCTH OT IIPOCKTOB, CBjJA3aHHBIX C O6’[>CMOM,

(¢brHaHCUpOBaHUEM, TPA(DUKOM M KAYECTBOM.

' V36ekucran Pecniybnuka Munuctpol Cya pemenue Ne 527 ot 04.10.2023

2> PMI - PMBOK, IIpoekT ympaBieHHE OCHOBBI B COOTBETCTBUH C pykoBoiacTBO . lllecrtoii
uznanue , tom. 6, I. Ilpoexr ymnpaBnenne Wncrturyr , Pen., Yukaro : IlpoexT ynpasieHue
Wucrtutyr , 2017, ¢.762.
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XapBu MbUIOp CcyMTaeT, 4YTO KOHLENUHWS YIPaBICHUS MPOECKTAMHU CO
BPEMEHEM H3MEHWIACh W TENEPh BKIIOYAET IUIAHUPOBAHUE, KOOPAMHALMIO U
YIOPABJICHUE CI0XHBIMA U JTUBEPCU(DUIIMPOBAHHBIMU MPOLIECCAMH, CBSI3aHHBIMU C
COBPEMEHHBIMHU ITPOU3BOACTBEHHBIMH, SKOHOMUYECKMMH, MPOMBIIUIEHHBIMU H
nHpopmanonasiMu ipoektamMu (MT). *Mel cunraeM, uTo, X0t XapBu Mbiiiop
JOOMJICS MHOTHUX YCIIEXOB B OOJIACTM YNPAaBIECHUA MPOEKTaMHU, B IPAKTUKE
yIpaBJIEHUS MPOEKTaMH CYILIECTBYET MHOKECTBO MPOoOJIeM U HelocTaTkoB. Takue
(bakTophl, KaK CII0KHOCTb, OTPAHUYEHHOCTb PECYPCOB, d3PHEKTUBHOCTH KOMAHIbI,
MEHSIOUINECs] OOCTOATEIbCTBA M BHEAPEHHWE HMHHOBAaLMH, MOTYT CO31aTh
npoOsieMbl B ympaBieHUM MnpoekTamu. lIpeonosnieHune »TuX mpobiem TpedyeT
rMOKOCTH, S(PQPEKTUBHOM KOMMYHHUKAIlMM M  HUCIOJIb30BAaHUS  IEPEJOBBIX
Meronoioruid. M3-3a Hanuuusi TOCTOSHHOIO pPHUCKAa W HEOIPEAEIIEHHOCTH
MPaKTUYECKU HEBO3MOXKHO C IOJHOW YBEPEHHOCTBHIO NpE/CKa3aTh pPe3yJbTaThl
npoekTa. MHOrue mpoekTbl 3HAYMTENbHO MPEBBIIMIAIOT OIOJKEThI, B PE3yJbTaTe
4YEero OHM 3aBEPILAOTCS C OMO31aHUEM HMIIU JAXKe MPEXKAECBPEMEHHO.

[IpoBann mpoekTa pacrnpocTpaHEH BO BCEX THUIIAX IPOEKTOB B OH3HECE,
Toprosie u npasurenbcTse.’ Knura Briconkoro P.K. «Ynpasienue npoekramMu »
(2007) sBnsieTcs  BaXKHBIM ~ MCTOYHHUKOM, CHCTEMATHMYECKH OCBEIIAIOIIUM
COBpPEMEHHbIE MOAXOAbl M 3(PQPEKTHUBHBIE NPAKTUKA B OOJACTH YHPABICHUA
npoektaMu. KiroueBble acmekThl, TaKME Kak BbIOOp W ajanTtanusi METOJOJIOTHH,
yOpaBJIeHHE pHUCKaMM, ONTHUMM3alMAg KOMaHJHOM paboThl, 3(ddexTuBHOE
pacnpeniesieHue pecypcoB U U3MEPEHHUE ycIexa MPOEKTa, BaXKHbI JJIsl OBBILIECHUS
3¢(EeKTUBHOCTH  Mpoliecca  yNpaBiI€HUs  MpPOeKTaMH. Mbl  MOJHOCTbHIO
MNOAJIEP)KUBAEM  3TH  B3TJISAJbI, IIOCKOJIBKY OHHM  IOMOTAlOT YETKO W
IIOCJIEIOBATENBHO OPIraHU30BaTh IPOLIECCHl YNIPABICHHUS MPOEKTOM, 4YTO B

KOHEYHOM HUTOIE CIIYXKUT YCIIEITHON peaar3alnu IpoeKTa .

* Maiinop, X. (2010). IIpoekt meHeaxMeHT (4-e u3a.). [Iupcosn.
* Beiconkuii, PK (2007). IIpoekT a3 pexTuBHBIN MeHEKMEHT (4-¢ u31.). JkoH Yaitmm u
CBHIHOBBS.
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3akiaouenue. B VY30ekuctaHe  HErocynapCTBEHHBI  HEKOMMEpUecKas
OpraHu3alysi OpraHu3aly OOJIBIIYI0 YacTh BPEMEHU OIPaHUYEHHBIH PECYpCHI C
paboTtaeT DTU OpraHu3alMd KOMMEPIUS LEIW HE OXUJadl MO0 OHMU JOHOPHI ,
MEXIYHAapOJHbIE OPraHU3alMKU WIA OJaroTBOPUTEILHOCTh CPEACTBA I0JIAraeTCs
Ha C 3TUM BMECTE , 3TO OTPaHUYEHHS] MPOEKTHl YIPABIATH B MPOLIECCE CTPOTO
IUIAaHUPOBAHKUE , pecypchl A((PEKTUBHBINA pacHperesieHue W BBICOKMH YPOBEHb
TpeOyeT ONTUMHU3AIMU . HEroCyJapCTBEHHBIM HEKOMMEpYECKas OpraHu3alus
OpraHu3allid TPOEKThl B YyIpaBiIeHUH (UHAHCOBBIA pecypchl 3(PGEKTHUBHBIM
YOPaBIATh BaXKHBIM BakKHbI UMeTh OOBIYHO (PMHAHCOBBIE CPEACTBAa MPOEKTHI
(uHAHCUCT OpraHu3allud K pasfelieH , I[03TOMY JJsl CPEACTB KOHEYHO M
MPO3pPAYHbIA coco0 TpedyeTcs MOTPATHTh . DTH OpraHu3aluu OOJBIIYI0 YacTh
BPEMEHH MPOEKThl (PMHAHCHCT OPraHU3alMU WM MEXIyHAPOJIHBIM MapTHEPHI C
OKOJIO Ha CBSA3M OYyJIET M KaXKJIbIi U3 MPOEKTOB ATall JUIsl KOHEYHO OTYETHI MTOAAPOK
OHM OyIyT B Y30€KHCTaHe HErocyJapCTBEHHBI HEKOMMEpYECKas OpraHu3alMs
opraHu3anuu OOJBIIYI0O YacTb BPEMEHM COOCTBEHHBIH B MPOEKTax coOpaHue
aTTPAaKIMOH JeJaTh W COLMAIbHBI aKTUBHOCTH YBEIWYHMTH HarpaBuia. U 370
MPOEKTOB PEe3yJbTaThl YKPEIUISET U O0IIeCTBa aKTUBHBIM yyacTHe 00ecreynBaer .
HEroCyJJapCTBEHHbIM HEKOMMEpYECKasi OpraHu3alus OpraHu3aluu COOCTBEHHBIH
IIPOEKTHI MPOJIBUraTh JENATh U OOIIECTBEHHOCTh aTTPAKLUMOH JAeNIaTh I IpYrou
COLIMAJIBHBI MAapKETUHI M IOBBIIIEHHE KaMIlaHWM NoTpario B »TOM mporecce
COLIMAJIBHBINA CeTH , MyOJMYHbIe MH(OpPMaLUs MHCTPYMEHTBHI M OOIIECTBEHHBIM
COOBITHS Yepe3 OOIIECTBEHHBIN C CBSI3U YCTAHOBJIEH.
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