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YIIPABJIEHUE PUCKAMMU B 9 KOHOMHWYECKOM
YIIPABJIEHUU TPEAITPUATUAMUA

Annomayusi:

B cospemennvix sKoHOMUHECKUX VCIOBUAX NPEONPUSIMUSL UCHOAL3YIOM
pasiuunbie  MOOeIU  IKOHOMUYECKO20 YNpasieHus OJisi  OCYyWecmeieHus
ONepayuUoHHOU O0esamelbHOCMU, CO30aHUsl  OONLUUX  BO3MONCHOCHEU  OJis
pazeumusi, NOBbIUEHUSL YPOBHSI  KOHMPOJSL PUCKO8 U  KOHKYDPEHMHbIX
npeumywecms. B oannou cmamve 6 KOHMeKcme dKOHOMUYECKO20 VYNPABIeHUs.
nposeden  NOOPOOHbIL — AHANU3  DPUCKOB,  CBA3AHHLIX C  IKOHOMUUECKUM
VnpasieHuem, a makice npeonioNceHbl Mepvl N0 YKPENIeHUlo 3KOHOMUYECKOLl
cpeobl, NOBbIUEHUIO I(PHEeKMUBHOCMU OHONCEMHO20 YNPABIEeHUs, CO30AHUIO
PA3VMHOU cUcmemMbl KOHMPONL U NPeOynpedcoOeHus PUucKkos, paspabomre
cucmembvl YUHAHCOB020 KOHMPOJISL 0151 NPeOOMBPAULeHUS. PUCKOB. Dmu mepbl U
PeKoMeHOayuu nomMo2ym Npeonpusimuim co30amo OJ1a2ONPUSAMHYIO cpedy OJis
PazeumusL u co0elcmeo8ams ux 3PHeKmueHoMy U CMmadUILHOMY PA3BUMUTO.
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YIIPABJIEHHE PUCKAMH B DKOHOMHUYECKOM
YIIPABJIEHUMU IIPE/[IIPUATHAMHU

Summary:

In modern socio-economic conditions, enterprises employ various
economic management models to carry out operational activities, creating more
development opportunities, enhancing the level of risk and control in various
economic activities, and strengthening competitive advantages, which have a
positive impact and role. This article conducts a detailed analysis of economic
management risks in the context of economic management and proposes measures
to strengthen economic environment investigation, enhance the efficiency of cost
budget management, establish a reasonable risk warning and control system, and
develop a financial supervision risk prevention system. These measures and
recommendations aim to help enterprises create a favorable development
environment and promote efficient and stable development.

Keywords: Economic management, risk warning, budget management

B cBiA3M ¢ MHOXECTBOM M CIIOKHOCTBIO aCIIEKTOB, CBS3aHHBIX C
YIPABJICHYECKOU pad0TOM, MPEATPUATHS HE MOTYT OCYIIECTBIISITh MOJHBIN LMK
yIpaBieHYECKONH pabOThl P BHIMOJIHEHUN PA3IUYHbBIX YIPABJICHYECKUX 3a/ad,
YTO TMPUBOAUT K MHOXKECTBY HEIOCTAaTKOB U ys3BUMoOcTe. OCOOEHHO 3TO
KacaeTcsl ynpaBJeHHUs B )KOHOMUYECKOH cdepe, /1€ HeJOCTaATOUHO NPSIMOM CBSA3H
C pa3IMYHBIMU SKOHOMHUYECKUMH aKTUBHOCTSIMH, cJ1a00ro CO3HaHUs B 00JacTu
DKOHOMHYECKOTO YIIPABJICHHS W HEAOCTATOYHOIO CIMSHUSA U IMPOHUKHOBEHUS
YIOPABJICHHUS] PUCKAMH W 3KOHOMHYECKOrO ympasieHUs. Bce 3To okaspiBaeT
HEraTUBHOE BIIMSHHE HA I0JITOCPOYHOE pa3BUTHE Npeanpusatus. Hanpumep, ecin
IIPU OCYLIECTBIEHUN SKOHOMUYECKOU JIEITENBHOCTH MPEANPUATHE HE IPOBOJIUAT
3¢ (HEKTUBHYIO OLIEHKY M aHaJU3 BO3MOXHBIX CKPBITBIX PUCKOB, OHO OKa)KEeTCs
HECMOCOOHBIM MPOTUBOCTOSITH 3HAYUTEIBHBIM PUCKAM M MOKET CTOJIKHYTHCS C

Kpu3ucoM W OaHKpoTcTBOM. [loaTOMy mpeanmpusTéss JODKHBI AKTUBHO
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NpUCHOCA0IMBATECA K TEHACHLMSIM Pa3BUTUSA NPEANPUITHS, U3IMEHATDH
HENPABWIbHBIE KOHLIENIWH YIPABICHUS, MPOHUKATh SKOHOMUYECKUE MOJICIIH
YIPABJICHUS B YIIPaBJICHUE PUCKaMH BO BCEX aCNEKTax MPOU3BOJICTBA U OHM3HECa,
4YTOOBI COBEPIICHCTBOBaTh M ONTHUMHU3MPOBATH CYIIECTBYIOIIYIO TEOPUIO U
MOJIeNIb ynpasiieHus. KpoMe TOro, mpu OCYLIECTBICHHH SKOHOMHUYECKOIO
YIpaBJIEHUS TPEANPUATUS MOTYT ITPOBOAUTH BCECTOPOHHHI aHAIU3 U U3yUYCHHE
pPOJIM PKOHOMHUUYECKUX PECYPCOB, MPOU3BOACTBEHHBIX PECYPCOB U T. [I., UTOOBI
00eCIeyuTh UX PAIMOHAIFHOE PACIIPECIICHUE U TIOCTUKEHHUE 1eJIe IKOHOMUH,
KOHTPOJIS 3aTpaT ¥ YBEJINYEHUS SKOHOMUYECKOM s dexTuBHOCTH .

[Ipr oOCyIIECTBIICHUM SKOHOMHYECKOTO YHOPABICHUS MPEANPUATHIM
HEO0OXOIMMO 3a00TUTHCS O MPEAYNPEKICHUU, KOTJa OHU HE 3aHUMAIOTCA
KOHTPOJIEM PUCKOB. [locTpoeHne MexaHu3Ma NpEeaynpexICHUST PUCKOB MOXKET
o0ecrneYnTh MPEBEHTUBHBIE MEPHI IO OTHOIIEHUIO K PUCKAM U YKPETUTh OI[EHKY
PHUCKOB JIJIsl BCEX BUIOB OM3HECA MPEIITPUITHS.

Ha texymem stamne npeanpusitvs, MOcCie€ aHaavu3a TEKYIIEH PbIHOYHOU
Cpellbl ¥ MPUHATHS OOOCHOBAHHBIX PEIICHUHN, TMOJHOCTHIO OCO3HAIOT PUCKU U
HeomnpeieJeHHbIe (HaKTOPhl, KOTOPhIE MOTYT BO3HHUKHYTh B IKOHOMHYECKOM
yOpaBlI€HUM, U TPOBOJAT HUX OIEHKY U HJICHTHUPUKAIWIO. 3aTeéM OHHU
pa3pabaThIBalOT  CTpATeTMW IO  TPEOJIOJICHUIO  ATUX  PUCKOB |
HEOIPEICIICHHOCTEW. DTO CTAHOBUTCS BAXKHBIM MHCTPYMEHTOM [IJIsI TEKYIIETO
DKOHOMHUYECKOTO YIPABJIEHUS U SKOHOMUYECKOTO KOHTPOJIS.

B nmpouecce 3KOHOMUYECKOTO yNPaBICHUS NPEAIPUATUIMU KIOUEBbIM
AJIEMEHTOM SIBJISIETCSI YKPEIUJICHUE KOHTPOJS W yIPaBIICHUS 3aTpaTamMy Ha BCE
BHUJIbl SKOHOMUYECKOMN JNEATEIIBHOCTH, YTO TAKXKE SBIISIETCS BAXKHBIM ACIIEKTOM
YCUJICHUSI ymnpaBlieHUusT puckamu. [Ipy KOHTpoOJiE PHUCKOB B 3KOHOMHYECKOM
yOpaBie€HUM TPEAnpUsiTHe, C OJHOM CTOPOHBI, MOXeT 3hPEKTUBHO

rapaHTUPOBATh COOTBETCTBHUE PeaNbHBIX (DMHAHCOBBIX BIMBAHUN U OIO/KETHOTO

1 Li Ping. Risk Control and Economic Management of Plastic Enterprises: A Review of "Enterprise
Risk Management" [J]. Plastics Technology, 2021, 49(12): 124-125.
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dbuHAHCHpPOBaHUS, CHIDKAs W3JMIIHUE 3aTpaThl; C APYrodl CTOPOHBI, TpH
KOHTpPOJIE PUCKOB, C IOMOIIBIO OFOJKETHOTO YMPABJICHUS MOXKHO IPOBOJUTH
3¢ (deKTUBHBIE pacUeThl U Pa30UBKY OFOKETOB IO Pa3IMIHBIM MPOCKTaM, YTO HE
TOJIKO TTO3BOJISICT COKPATUTh M3IUIIHKUE 3aTPAThl, HO M CHU3UTH BEPOSITHOCTH
BO3HMKHOBEHUS (DMHAHCOBBIX PUCKOB, a TAK)KE ONMTHMHU3UPOBATH UCTIOIH30BAHKE
PECYPCOB U JOCTUYh CYIIECTBEHHOTO CHIDKEHHS 3aTpar IS TPEIIpPUSTHA.
2 [TooToMy, mpu pa3paboOTKe OIOMKETHOTO YIIPABIEHMS, IIyTEM pPa3padOTKH
JIETAILHOTO TIJIaHA YIPaBICHUS OIOPKETOM U CO3/IaHUSI COBEPIIEHHOW CUCTEMBI
yIOpaBlICHUS, MOXXHO TIOJHOCTHIO OIICHWTH 3aTpaThl Ha BCE  BHUJBI
MPEANPUHUMATEITLCKON TESITEIbHOCTH, aHAJTM3UPOBATh PAa3HUILY C OIOKETOM H
CBOEBPEMEHHO MPUHUMATH MEPHI 10 MPEI0TBPAIICHUIO.

Bumbl puCKOB B DKOHOMHYECKOM YIPABICHUHM TPEANPHUATHECM C
pa3BUTHEM OOIIECTBA, W3MEHEHUSMU B OTPACIM, WHHOBAIUAMH W JPYTUMH
(gakTOpaMu MOCTOSHHO BO3pacTaloT. ° Jliusg 0OecHedeHus BCECTOPOHHETO
YKPEIUICHHUS U TIOJTHOTO KOHTPOJISA Ha/l PUCKAaMU B SKOHOMUYECKOM YIIPABICHUH
MPEANPUATHS, B JAHHOU CTAThE PACCMATPUBAIOTCS CJIEIYIONIUE aCIIEKThI: aHAIIN3
TEKyIIeH PHIHOYHOW Cpelibl, MPOBEICHUE HACHTU(PUKAIUU U OIEHKHA PHUCKOB,
YCTaHOBJICHHE CIEIUATM3NPOBAHHOTO MEXaHW3Ma MOHHTOPHHTA PHCKOB U T.1I.
Bce sT0 HampaBieHo Ha co3jgaHue OoJiee COBEPIIEHHON CHCTEMbI KOHTPOJIS
PUCKOB, TIOMOTAIONIEH MPEANPUATHIO TIIATEIFHO AaHAIM3UPOBATH TEKYIIYIO
PBIHOYHYIO IMHAMUKY, YCHJIMBATh KOHTPOJIb HAJl 3aTpaTaMu, PEeryJIUpPOBaTh CBOE
MOBEJICHUE, 0CO3HABATh 00Jiee TMOJIHYI0 (PUHAHCOBYIO CHUTYAIlMI0O U aKTHBHO U
ruOKO pearupoBaTh Ha TOTCHIIMAIBHO CYIICCTBYIOIIME PHCKH, a TaKKe

MIPOTHO3UPOBATH IOJATOCPOYHOE PA3BUTHE B OYIyIIIEM.

2 Fan Lei, Liu Hui. On the Issues and Measures of Risk Management for Small and Medium-sized
Enterprises [J]. China Business Review, 2021(12): 139-141.

3 Yu Shan. Path Analysis of Improving the Effectiveness of Risk Control in Construction Economic
Management [J]. Business News, 2021(15): 169-170.
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