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AHHOTALINA
VYnpapnenue ¢GUHAHCAMU TPEINPHUITHS SBISICTCS  KITIOYEBBIM  aCIIEKTOM
ycnenrHoro (pyHKIMOHUPOBAHUS JIF0O0M opraHu3anuu. B crarbe paccMaTpuBaroTcs
OCHOBHBIC TPHUHIUIIBI, METOJAbl U WHCTPYMEHTHI (PUHAHCOBOTO YIIPABJICHHUS,
KOTOPHIE  TO3BOJISIIOT ~ ONTHUMH3UPOBaTh (DUHAHCOBBIE TOTOKH, IOBBICHUTH
peHTa0enbHOCTh W O0eCHeyuTh YCTOW4YMBOE pa3Butue KommaHuu. Ocoboe
BHUMAaHHUE V/ICJICHO I[UIAHMPOBAHWIO, KOHTPOIIO H aHamM3y (PUHAHCOBOM
ACSITENFHOCTH, a TaKkKe YIPaBICHUIO pUCKamMu M HHBeCTHIHsAMH. CTarbs Oymer
NoJie3Ha PYKOBOAUTENSIM, (DMHAHCOBBIM MEHEKEpaM M BCEM, KTO HMHTEPECYyeTcs
Bompocamu 3(pPeKTHBHOTO ynpaBieHnus (pUHAHCAMU Ha MPEATPUITHH.
KiioueBble cioBa: ynpasineHue ¢uHaHcamu, (PUHAHCOBOE IUTAHHPOBAHUE,
KOHTPOJIb, aHAJIN3, PEHTA0ETbHOCTh, MHBECTUIIMH, PUCKU, YCTOWIMBOE Pa3BUTHE.
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Abstract
Financial management of an enterprise is a key aspect of the successful
functioning of any organization. The article discusses the basic principles,
methods, and tools of financial management that allow optimizing financial flows,
increasing profitability, and ensuring sustainable development of the company.

Special attention is paid to planning, control, and analysis of financial activities, as
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well as risk and investment management. The article will be useful for managers,
financial managers, and anyone interested in effective financial management in an
enterprise.
Keywords: financial management, financial planning, control, analysis,
profitability, investments, risks, sustainable development.
Beenenne
VYopasnenre QUHAHCAMU TPENNPUSATHS — OTO KOMIUIEKC MPOIIECCOB,
HaMpaBICHHBIX Ha J(PQPEKTUBHOE HCIOIH30BAHHE (PUHAHCOBBIX PECYpCOB IS
JOCTHKEHHsSI CTPaTerMuecKuX M OINEpaTUBHBIX Ieneld KoMmaHuu. B ycnoBusx
COBPEMEHHOW SKOHOMMKH, I7I€ KOHKYPEHLIUS U HECTAaOMJIbHOCTh PhIHKA SIBIISIOTCS
MOCTOSTHHBIMU  ()aKTOpaMH, TPaMOTHOE YyIpaBlieHHE (PUHAHCAMH CTAHOBUTCS
KPUTHYECKH BaKHBIM ISl BBDKUBAHUS U pa3BUTHUS OM3HECA.
OCHOBHBIE IPUHITUIIBI YTIPaBICHUS (PUHAHCAMU
1. ITpuHIMI ITAHOBOCTH
duHAHCOBOE TUIAHUPOBAHUE SIBISIETCSI OCHOBOM yIpaBiieHUs] (DMHAHCAMM.
Ono BKiIOYaeT B ce0s pa3paboOTKy OOKETOB, MPOTHO3MPOBAHHE JOXOIOB U
pacxo/ioB, a TakXe OIpeJelIeHHe MCTOYHUKOB (prHaHcupoBaHus. IlnanupoBanue
MO3BOJISIET KOMIIAHUM 3apaHee MPeJyCMOTPETh BO3MOXKHbIE (DMHAHCOBbBIE
TPYIHOCTH U pa3padoTaTh CTPATETUN UX MPEOAOICHHUS.
2. ITpuHIUTT KOHTPOJIS
Kontponb 3a (puMHAHCOBON IEATENBHOCTHIO MPEANPUSITHS OOEeCreunBaeT
COOJIIOZICHNE YCTAHOBIICHHBIX IJIAHOB M HOPMAaTUBOB. PerymsipHbIii MOHUTOPWHT
(bMHAHCOBBIX TOKa3aTejeil IMO3BOJSET CBOCBPEMEHHO BBISBISATh OTKIOHEHUS H
NPUHAMATH KOPPEKTUPYIOLTUE MEPHI.
3. [IpyHLIMIT OITUMU3ALIUN
OnTtumu3zanust (UHAHCOBBIX IIOTOKOB HalpaBiieHAa Ha MUHUMH3ALUIO
U3TIEPKEK ¥ MAKCUMHU3AIHUIO JOXOAO0B. JTO JOCTUTAETCA 3a CUET PALMOHAIBHOTO
pacmpeneneHuss  pecypcoB,  yOpaBleHUS ~— 3amacaMd U JeOUTOpCKOM

3aJI0JKEHHOCTBIO, a Takke 3()PEKTUBHOTO UCIIOJIH30BaHMS KalluTaa.
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4. ITpyHIUIT PUCK-MEHEI)KMEHTA
VYrpasnenre GUHAHCOBBIMH PUCKAMH BKJIIOYAET UICHTU(MUKAINIO, OILICHKY
M MUHHMHU3AIMIO PHUCKOB, CBSI3aHHBIX C (UHAHCOBOM  JIESATEIBHOCTHIO
MOPEANPUATHA. ITO TO3BOISET CHHU3UTH BEPOSTHOCTh (PUHAHCOBBIX TIOTEPh H
o0ecrneyuTh CTaOMIBHOCTh KOMIIAHUU.
NHcTpymMeHThl ynpaBieHus: puHaHcamMu
1. ®unaHCOBBIN aHANINU3
duUHAHCOBBIN aHAIN3 MO3BOJISIET OIEHUTDH TEKyIlee (PMHAHCOBOE COCTOSIHUE
NPEANPUATUS, BBISIBUTb TEHJCHUHMH W ONPEACIUTh PE3EPBbI ISl yIy4IlICHHUS.
OCHOBHBIMM WHCTPYMEHTAMH aHaJN3a SBISIIOTCA KOA(DPHUIIMEHTHI JIMKBUIHOCTH,
peHTa0ebHOCTH U (PDMHAHCOBOM YCTOMYHMBOCTH.
2. BromxeTupoBanue
bromxetupoBanre — 3TO mporecc pa3padOTKW W KOHTPOJIS UCIIOTHEHUS
OromkeroB. OHO MOMOraeT KOMIIAHUU  PACHPENEIUTh PECYpPChl  MEKIY
NoJpa3fAeiecHUIMU M TPOEKTaMH, a TaKXe KOHTPOJIUPOBATHh BBINOIHEHHE
(hMHAHCOBBIX IJIAHOB.
3. YnpaBiieHue AeHeKHbIMU TOTOKaMU
VYrpasnenue aenexxupiMu notokamu (Cash Flow Management) nampasieHo
Ha o0ecleueHne JOCTATOYHOTO YPOBHS JIMKBUIHOCTH JUISl BBIMOTHEHUS TEKYIIUX
00513aTeLCTB. DTO BKIIIOYACT YIIPABJICHHUE TIOCTYIUICHUSIMU U BBIIIATAMU, a TAK)Ke
ONTUMU3AIMIO OOOPOTHOIO KarmuTaja.
4. THBECTUIIMOHHOE YNPABJICHUE
VYrpaBieHue HHBECTULIMSIMU TIPEIoaraeT Bpioop Hanbosee 3 (PeKTUBHBIX
MPOCKTOB JUIsi  BJioKeHust cpenctB. OlleHKa HWHBECTUIMOHHBIX TMPOEKTOB
MIPOBOJIUTCS C YUYETOM UX JIOXOJHOCTH, PUCKOB U CPOKOB OKYIA€MOCTH.
3akioueHune
OddexTuBHOE yripaBieHue (pUHAHCAMU MPEANPUSATUS SBISETCS 3aJI0TOM €ro
ycnenrHoro (yHKIMOHUPOBAHMS W pa3BUTHA. VICHOIb30BaHWE COBPEMEHHBIX

MCTOOAOB W HHCTPYMCHTOB (bHHaHCOBOI‘O YIpaBJICHUSA ITO3BOJIACT KOMIIAHHMKM HE
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TOJIBKO BBIKUBaTh B YCIOBHUSIX KOHKYPEHUMH, HO W JIOCTUIaTh JOJITOCPOYHBIX
CTpareruvyeckux Ieneil. BaxHo mnoMHUTH, 4YTO (UHAHCOBAas YCTOMYMBOCTH
NPEANpUATUS 3aBUCUT OT T'PAMOTHOTO IUIAHUPOBAHMS, KOHTPOJA M aHaIW3a, a
TaKXe OT CIIOCOOHOCTH aIANITUPOBATHCS K U3MEHEHUSIM BHEIIIHEHN CPEJIbl.
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