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Abstract. This paper examines the evolving management of modern
universities, shifting from a model of external control to one of self-governance
and flexibility. The paper emphasizes the importance of innovation, leadership,
and adaptation in ensuring that universities remain competitive and relevant in a
rapidly changing global landscape.
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uHHOBayull, Jaudepcmea U adanmayuu Oas obecneyeHus mo2o, Umoouvl
VHUBepcumemsl OCMABAIUCH KOHKYPEHMOCHOCOOHbIMU U COOMBEMCMEYIOuWUMU
OvicmMpo MeHsIouemMycsl 2100a1bHOMY TaHOwApmy.
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2UOKOCMb 8 GvicuiemM 00pA308aHUU, CIMpame2uiecKoe NIAHUPOsaHUe, UHHOBAYUU 8
obpazosanuu, 2n00arbHOoe yuacmue, JAUOEPCMBO 8 GblculeM 00pPA308aAHUU,

obecneuenue Kavecmed 6 YHUsepcumemax, paseunue 00061/14607’1’1661.

Introduction. The evolving nature of educational management reflects a
shift in how educational institutions are perceived and governed. While previously
universities were considered static organizations controlled by external forces,
today’s management theories emphasize that these institutions are self-regulating
and flexible. Modern universities are multi-dimensional, actively contributing to
education, research, economic development, and social responsibility. This
paradigm shift is particularly evident in the way universities interact with their
communities and the world. In contemporary educational management, there is a
shift in how educational institutions are understood and represented in academic
research. Historically, these organizations were viewed as entities that could be
controlled, but modern educational management theories now see them as self-
regulating bodies. This transformation is especially evident in today’s universities.
A modern university is more than just a place for higher education; it plays a key
role in research and economic development, adapting to various socio-economic,
political, cultural, spiritual, and moral contexts. Today’s universities are evolving
into dynamic learning environments focused on personal development, and they
can no longer be perceived as rigid, mechanical entities. A more flexible
perspective is needed, where universities are recognized as active participants in

the world around them, developing their own organizational culture in line with
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their unique characteristics. Modern universities pursue strategic development
across several levels:

- Global: Integrating higher education into the broader cultural and
educational landscapes of Europe and the world.

- National: Contributing to the creation of scientific knowledge and the
development of skilled professionals to support national economic and societal
progress.

- Regional: Providing skilled personnel and ideological support to regional
development, aligning with local labor market demands, and fostering social
cooperation.

- Community: Connecting with the university’s growth as an institution,
which includes improving educational quality, advancing teaching methods,
establishing effective management models, and encouraging staff and student self-
governance. The university’s administration system consists of two key
components: the control subsystem and the managed subsystem. The control
subsystem includes:

e Educational Authorities

e [ ocal education boards,

e Regional education authorities,
e University leadership groups.

The managed subsystem encompasses various management systems within
the university, such as:Growth Planning, Teaching and Research Activities,
University Information and Computerization, Economic and Industrial Operations,
International Activities, Community Engagement, Administrative and Financial

Operations
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Each subsystem carries out specific tasks aligned with its function. Strategic
development management involves long-term planning and execution, creating and
implementing strategic initiatives and projects, identifying growth strategies at
different stages of the university’s development, and establishing personnel
strategies. Additionally, evaluating both the internal and external environments of
the university is crucial to its success. This includes identifying strengths and
weaknesses, developing oversight systems, and approving the university’s strategic
direction. The educational management subsystem ensures the educational process
1s aligned with state standards, adopts new educational technologies, maintains
quality assurance systems, manages accreditation, and offers career guidance. For
instance, Caucasus International University has been officially recognized as a
higher education institution, meeting state educational standards for six years. The
research management subsystem organizes research activities, coordinates
academic events, supports staff development, supervises doctoral research, and
oversees publishing efforts. The information and computerization subsystem
focuses on integrating IT into education and research, managing digital resources,
and providing access to online learning options.

Economic and industrial management involves financial oversight, market
research, resource acquisition, and collaboration with local businesses. The
international activities subsystem oversees global partnerships, academic
collaborations, and the export of educational services. The social and educational
management subsystem focuses on staff welfare, student engagement, cultural
activities, and supporting student governance. The administrative and economic
management subsystem ensures the maintenance of university facilities, campus
safety, and support services.

A flexible and adaptable management model helps universities like

Caucasus International University thrive as centers of learning, research, and
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cultural development. This model promotes creativity, fosters collaboration
between departments, and ensures that scientific research stays relevant in a
globalized world. In today’s context, higher education serves not only as a tool for
personal development but also plays a crucial role in economic and social
advancement. It enhances national security by contributing to a country’s
international standing. Higher education management encompasses a wide range of
activities, including educational, research, financial, and administrative
responsibilities. Effective university leadership requires strategic planning, quality
management, staff development, and ensuring the well-being of students and
faculty.

As universities continue to evolve, new roles in management consulting
have emerged to help leaders identify areas for improvement and implement
necessary changes. These consultants, often trained in specialized programs, play a
key role in driving innovation within educational institutions.

In Uzbekistan, government support for university innovation involves
funding scientific research, developing new educational standards, and guiding the
direction of higher education growth. University leaders must meet specific criteria
to promote educational advancements, including articulating a vision for
innovation, implementing frameworks for creative growth, and improving the
overall educational system. While some argue that reducing competition among
top universities may diminish true competitiveness, others emphasize that efficient
management and continuous innovation can help universities provide high-quality
education and remain competitive in both domestic and global educational
markets.

Conclusion. In conclusion, the evolution of higher education management
reflects a broader shift toward universities being seen as dynamic, self-governing

institutions rather than static entities to be controlled. This transformation requires
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a flexible, adaptive approach to governance that allows universities to remain
responsive to societal, economic, and technological changes. Modern universities
must not only focus on education but also engage in research, community
development, and global cooperation, all while fostering innovation and aligning
with both national and international standards. Strategic development at various
levels—global, national, regional, and community—ensures that universities
contribute to the advancement of knowledge, economic growth, and societal well-
being. The integration of innovative management practices, the use of technology,
and the emphasis on quality education are crucial in enabling universities to meet
the demands of a rapidly changing world. As educational institutions continue to
evolve in response to globalization and emerging challenges, the role of leadership
becomes even more critical in ensuring that universities not only adapt but thrive in
a competitive and interconnected global educational landscape. Ultimately, higher
education is not only a tool for personal development but a key driver of social and
economic progress, with universities serving as hubs of innovation, cultural
exchange, and intellectual growth. The future of higher education lies in the ability
of institutions to continuously innovate, adapt, and collaborate, ensuring their
ongoing relevance and impact on society and the world at large.
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