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Abstract: With the rapid advancement of globalization, enterprises face an

increasingly complex and dynamic competitive environment. Enhancing core

competencies has become a crucial focus for both academia and industry. Strategic

Human Resource Outsourcing (SHRO) has emerged as a management approach that

enables firms to optimize resource allocation, reduce costs, and improve efficiency by

outsourcing non-core HR functions to specialized agencies. While SHRO is widely

adopted in enterprise management, its impact on core competencies remains

underexplored. This study aims to bridge this gap by investigating the mechanisms

through which SHRO influences corporate core competencies. By integrating
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Resource-Based View (RBV), Dynamic Capability Theory, and Transaction Cost

Theory, this study constructs a theoretical framework to analyze SHRO's influence on

enterprises. The findings indicate that SHRO enhances core competencies through

resource acquisition and integration, cost control and efficiency improvement, and

risk mitigation. Practical strategies such as defining outsourcing objectives,

strengthening process management, and ensuring knowledge transfer are proposed to

maximize SHRO’s benefits. This study not only enriches human resource

management and core competency theories but also provides valuable insights for

enterprise practice. Future research should incorporate empirical validation and

explore industry-specific impacts of SHRO.

Keywords: Strategic Human Resource Outsourcing, Core Competencies,

Resource-Based View, Dynamic Capability, Transaction Cost Theory
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B/INAHUE CTPATEI'MYECKOI'O AYTCOPCHUHI'A YE/IOBEYECKHX

PECYPCOB HA K/TFOUEBBIE KOMIIETEHIIVU ITPEAITPUATIAN

AnHoTtanus: C ObICTPbIM pa3BUTHEM TJ100aMM3al[uu TIPeIIPUITUS CTaTKUBAOTCS

co Bce Oosiee CIOKHOW W JWHAMHUYHOM KOHKYDEHTHOW Cpefloi. YlydllieHue

OCHOBHBIX KOMHETEHL[I/II‘/JI CTa/I0 B)KHEUIINM HaIlpaBJ/IEHWEM KdK /I dKaAeMHNUYEeCKHUX

KPYroOB, TaK W [Jisi TIPOMbIIUIEHHOCTU. CTpaTeruyeckuii ayTCOPCHMHI Ka/IpOBBIX

pecypcoB (SHRO) mosiBuacs Kak TOAXO[ K YMHpaB/eHWIO, KOTOPbIM MO3BOJISIET

dbupMaM ONTUMH3KMPOBATh pacripeie/ieHre pPecypcoB, COKPATUTb pacxofibl U

MOBBICUTh 3(P(PEKTUBHOCTh 3a CUYeT ayTCOPCHMHra HEOCHOBHBIX (DYHKIMM Ka/IpOBBIX

pecypcoB CrieLia/iM3upoBaHHbIM areHTcTBaM. XoTd SHRO mupoko npumeHsieTcs B

YIIpaB/IEHUU TPeAINPUATHUAMN, €ro BJ/JIMAHKME HAd OCHOBHbBIE KOMIIETEHIIMM OCTAeTCA

HeA0CTAaTOUYHO HKM3yYeHHBIM. ].[E]IL}O AaHHOI'O HCC/A1ea0BaHHA ABJAETCA YCTPpdHEHHE

5TOr0 pa3pbiBa MMyTeM M3y4YeHUsI MeXaHU3MOB, MOCpeACcTBOM KOTopbix SHRO Biusier

Ha OCHOBHbIe KOpIlOpaTHBHbIe KommeTeHLMU. VIHTerpupysi Resource-Based View

(RBV), Dynamic Capability Theory u Transaction Cost Theory, 3T0 HcciefoBaHue
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CO3/laeT TeOpeTUYeCcKyr0 OCHOBY mJis aHanu3a BavsgHuss SHRO Ha npearnpustus.

Pesynbratel nokaseiBaroT, yTo SHRO ycunuBaeT OCHOBHble KOMIIETEHILIUM 3a CYeT

npuobpeTeHUsi W UMHTErpaliid pecypcoB, KOHTPOJSi 3aTpaT U  TOBBILLIEHUS

5 (eKTUBHOCTH, @ TaKXKe CHW)KEHUSI PUCKOB. s MakCMMM3alMd MpPerMYLIeCTB

SHRO mnpeanaratoTcsi mpakTHYeCcKue CTpaTeruu, TakKhe Kak OrpejesieHue Liefien

ayTCOPCHHTA, YCUJIeHHe yIIpaBJieHus rpolieccaMy U obecrieueHue repejaul 3HaHUH.

OTO ucCcaejoBaHWe He TOMbKO oOorailjaeT TeOpUM YIIpaB/jeHUs Ye/l0BeuecKUMHU

pecypcaMu ¥ OCHOBHBIX KOMIIETEHILIUM, HO W JjaeT LieHHYI0 HH(pOpMaIUI0 /s

KOpPIIOpPaTUBHOW  MpakTWKW. byayiume  uccieqoBaHUS  JOJ/DKHBI  BKJ/IOUATh

SMIOMPUUECKYIO IPOBEPKY M M3y4daTh oTpaciieBbie Bo3gercTtBrs SHRO.

KiroueBble ¢/I0Ba: CTpaTerdnyecKuil ayTCOPCHHT UelOBeUeCKWX pecypcoB,

OCHOBHbIe KomrieTeHLIUH, Resource-Based View, Dynamic Capability, Transaction

Cost Theory

Introduction

With the acceleration of globalization, the competitive environment faced by

enterprises is becoming increasingly complex and changeable. In this context, how to
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effectively improve the core competitiveness of enterprises has become a common

focus of academic and practical circles. As one of the core resources of an enterprise,

the management efficiency of human resources directly affects the competitiveness

and sustainable development of the enterprise. Strategic Human Resource

Outsourcing (SHRO) is an emerging management model that helps enterprises

optimize resource allocation, reduce costs and improve efficiency by outsourcing

non-core or non-strategic human resource functions to professional institutions.[1] In

recent years, SHRO has been increasingly used in enterprise management, but its

impact mechanism on the core competitiveness of enterprises has not been fully

explored. Therefore, in-depth research on the impact of SHRO on the core

competitiveness of enterprises will not only help enrich the theory of human resource

management and core competitiveness, but also provide scientific guidance for

enterprise practice, which has important theoretical and practical significance. This

study focuses on the impact of SHRO on the core competitiveness of enterprises and

aims to answer the following core questions: First, how does SHRO affect the core
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competitiveness of enterprises? Second, what is the internal mechanism of SHRO

affecting the core competitiveness of enterprises? Third, how can enterprises

effectively improve their core competitiveness through SHRO? Through the

discussion of these issues, this study attempts to construct a theoretical framework to

reveal the relationship between SHRO and the core competitiveness of enterprises,

and to provide theoretical support and practical suggestions for enterprises to achieve

competitive advantages through SHRO.

To achieve the research objectives, this study adopts the following research

methods: using literature research method, systematically sorting out relevant

theories such as resource-based view, dynamic capability theory and transaction cost

theory, laying a theoretical foundation for the research; through logical analysis

method, deeply analyzing the internal mechanism of SHRO affecting the core

competitiveness of enterprises, including resource acquisition and integration, cost

control and efficiency improvement, risk avoidance and response, etc. Through the

above research ideas, this paper strives to construct a scientific research framework at
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the theoretical level to provide reference for subsequent empirical research
Theoretical basis

Strategic Human Resource Outsourcing (SHRO) refers to the management model

in which enterprises outsource non-core or non-strategic human resource functions to

external professional institutions from a strategic perspective. Unlike traditional

operational outsourcing, SHRO emphasizes the strategic optimization of human

resource management through outsourcing, thereby helping enterprises focus on core

businesses and enhance overall competitiveness. The core competitiveness of an

enterprise refers to the unique ability of an enterprise to continuously create

competitive advantages. This capability is usually valuable, scarce, inimitable and

irreplaceable, and is the key driving force for the long-term development of

enterprises. SHRO may have an important impact on the formation and improvement

of the core competitiveness of enterprises by optimizing resource allocation and

improving management efficiency.

This study mainly constructs an analytical framework based on the resource-based

view, dynamic capability theory and transaction cost theory. The resource-based view
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(RBV) believes that an enterprise is a collection of resources, and its core

competitiveness comes from its unique resources. SHRO can help enterprises make

up for the lack of internal resources and optimize resource allocation by introducing

external high-quality resources, thereby enhancing core competitiveness.[2] For

example, outsourcing recruitment, training and other functions can enable enterprises

to obtain more professional services and improve the overall level of human resource

management. Dynamic capability theory emphasizes that enterprises need to

continuously integrate, build and reconstruct internal and external resources to adapt

to environmental changes in a rapidly changing environment. SHRO provides

enterprises with a flexible way to obtain resources, enabling them to quickly adjust

human resource allocation according to market demand and enhance the adaptability

and innovation capabilities of the organization. For example, by outsourcing

temporary human resource needs, enterprises can respond to market fluctuations

more flexibly and reduce operational risks. Transaction Cost Theory provides an

economic explanation for enterprises' choice of outsourcing. The theory holds that
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enterprises choose outsourcing in order to reduce transaction costs and improve

efficiency. By outsourcing non-core functions to professional institutions, SHRO can

reduce the fixed cost investment of enterprises in human resource management, while

taking advantage of the scale effect and professional advantages of external

institutions to reduce operating costs.[3] For example, outsourcing functions such as

salary management and employee benefits can significantly reduce the management

costs of enterprises, allowing them to invest more resources in core businesses.

In summary, the resource-based view, dynamic capability theory and transaction

cost theory provide a solid theoretical basis for analyzing the impact of SHRO on the

core competitiveness of enterprises. SHRO can not only help enterprises obtain and

integrate external high-quality resources, but also enhance the dynamic adaptability

of enterprises by reducing transaction costs and improving management efficiency,

thereby creating favorable conditions for the formation and improvement of core

competitiveness. These theories provide important theoretical support for this study

to construct an analytical framework and put forward strategic recommendations
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The impact mechanism of strategic human resource outsourcing on the core

competitiveness of enterprises

Strategic human resource outsourcing (SHRO) has a profound impact on the

formation and improvement of the core competitiveness of enterprises through three

major mechanisms: resource acquisition and integration, cost control and efficiency

improvement, and risk avoidance and response. The following will conduct in-depth

analysis from these three aspects.

1. Resource acquisition and integration mechanism

One of the core advantages of SHRO is that it can help enterprises obtain high-

quality external human resources. In the context of global competition, enterprises

have an increasing demand for high-quality talents, and internal resources are often

unable to meet this demand. By outsourcing recruitment, training and other functions,

enterprises can quickly obtain high-quality talents that meet the strategic needs of

enterprises with the help of the talent pool and professional knowledge of external

professional institutions. For example, outsourcing recruitment services can help

enterprises access a wider talent market and improve recruitment efficiency and
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quality. In addition, SHRO also promotes the integration and optimization of internal

human resources in enterprises. After outsourcing non-core functions, enterprises can

focus limited internal resources on core business areas, thereby optimizing resource

allocation.[4] For example, after outsourcing administrative work such as payroll

management and employee benefits, the internal human resources department of an

enterprise can focus more on strategic planning and organizational development,

thereby improving overall management effectiveness. At the same time, SHRO

improves the professional level of enterprise human resources management by

introducing advanced management tools and methods from external professional

institutions, laying a solid foundation for the formation of the enterprise's core

competitiveness.
2. Cost control and efficiency improvement mechanism

SHRO plays a significant role in cost control and efficiency improvement. First,

by outsourcing non-core human resources functions, enterprises can reduce fixed cost

investment in human resources management, such as employee salaries, training
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costs and office facilities. Outsourcing services usually adopt a pay-as-you-go model,

allowing enterprises to flexibly adjust expenditures according to actual needs, thereby

reducing operating costs. For example, outsourcing temporary human resources needs

can avoid idle human resources in the off-season and significantly reduce labor costs.

SHRO improves the efficiency of human resources management in enterprises.

External professional institutions usually have rich experience and advanced

technical means, and can complete functions such as recruitment, training, and

payroll management with higher efficiency. For example, outsourced recruitment

services can use big data and artificial intelligence technologies to quickly screen and

match candidates and shorten the recruitment cycle. SHRO enables enterprises to

focus more resources on core business, thereby improving overall operational

efficiency. For example, by outsourcing employee training functions, manufacturing

enterprises can focus more on production process optimization and technological

innovation, thereby enhancing market competitiveness.

3. Risk avoidance and response mechanism
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SHRO also plays an important role in risk avoidance and response. Outsourcing

non-core human resource functions can help enterprises avoid potential risks in

human resource management. For example, outsourcing payroll management can

reduce the risk of tax compliance and labor law compliance, and outsourcing

recruitment services can reduce legal disputes and economic losses caused by

recruitment errors. External professional institutions usually have rich experience and

expertise, which can help enterprises effectively deal with complex human resource

management issues. SHRO enhances the ability of enterprises to cope with

environmental changes. In a rapidly changing market environment, enterprises need

to have a high degree of flexibility and adaptability. By outsourcing temporary human

resource needs, enterprises can more flexibly adjust human resource allocation to

cope with market fluctuations and business changes.[5] For example, retail

enterprises can flexibly respond to changes in human resource needs during peak and

off-season sales seasons by outsourcing seasonal labor needs, thereby reducing

operational risks. Finally, SHRO improves the flexibility and adaptability of human
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resource management of enterprises. Outsourcing services enable enterprises to

quickly adjust human resource allocation according to strategic needs, so as to better

adapt to changes in the external environment. For example, technology companies

can quickly improve employee skills by outsourcing technical training functions to

adapt to technological changes and changes in market demand.

SHRO has a profound impact on the formation and improvement of the core

competitiveness of enterprises through three major mechanisms: resource acquisition

and integration, cost control and efficiency improvement, and risk avoidance and

response. These mechanisms not only help enterprises optimize resource allocation

and reduce operating costs, but also enhance the flexibility and adaptability of

enterprises, providing strong support for enterprises to achieve sustainable

development.

Strategic recommendations for enterprises to enhance core competitiveness

through strategic human resource outsourcing

Strategic human resource outsourcing (SHRO) provides an important way for

enterprises to enhance their core competitiveness, but its successful implementation
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depends on scientific outsourcing strategies, effective process management, and the

establishment of knowledge transfer mechanisms. The following strategic

recommendations are made from three aspects: clarifying outsourcing goals,

strengthening process management, and focusing on knowledge transfer.
1. Clarify outsourcing goals and formulate scientific outsourcing strategies

Enterprises first need to clarify outsourcing goals to ensure that SHRO is

consistent with the overall strategy. Specifically, enterprises should identify their core

competencies and determine the functions that need to be outsourced accordingly. For

example, for enterprises with technological innovation as their core competency, they

can outsource transactional human resource functions (such as salary management

and employee benefits) to concentrate resources on R&D and innovation capabilities.

At the same time, enterprises need to formulate scientific outsourcing strategies,

including outsourcing scope, outsourcing model and supplier selection criteria.[6]

When selecting suppliers, enterprises should comprehensively consider the supplier's

professional capabilities, service quality, cost-effectiveness and cultural fit to ensure
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that outsourcing cooperation can effectively support the realization of the company's

strategic goals.
2. Strengthen outsourcing process management and ensure outsourcing quality

Outsourcing process management is the key to the successful implementation of

SHRO. Enterprises should establish a sound outsourcing management system to

clarify outsourcing processes, division of responsibilities and performance evaluation

standards. For example, a detailed service level agreement (SLA) can be formulated

to clarify the supplier's service scope, quality standards and assessment indicators to

ensure the quality of outsourcing services. In addition, enterprises need to strengthen

communication and cooperation with suppliers, establish a regular communication

mechanism, and promptly resolve problems that arise during the outsourcing process.

For example, by holding joint meetings regularly, enterprises can understand the

progress of outsourcing services and adjust outsourcing strategies according to actual

needs to ensure that outsourcing services are consistent with the company's strategic

goals.

3. Focus on knowledge transfer and enhance the company's own capabilities
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Knowledge transfer is an important part of SHRO to achieve long-term value.

Enterprises should strengthen knowledge sharing with suppliers and promote the

internalization of external knowledge. For example, when outsourcing training

functions, enterprises can require suppliers to provide customized training programs

and incorporate training content and tools into the company's internal knowledge

base for subsequent use.[7] At the same time, enterprises need to focus on cultivating

internal human resource management talents and improving their own capabilities.

For example, they can cooperate with suppliers to carry out internal training projects

to improve employees' professional skills and management level. In addition,

enterprises should establish an incentive mechanism for knowledge transfer to

encourage employees to actively participate in knowledge sharing and learning,

thereby enhancing the company's independent innovation capabilities.

By clarifying outsourcing goals, strengthening process management and focusing

on knowledge transfer, enterprises can effectively improve the implementation effect

of SHRO and enhance their core competitiveness. These strategies not only help
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enterprises optimize resource allocation and reduce operating costs, but also improve

the professionalism and flexibility of human resource management, providing strong

support for enterprises to achieve sustainable development.

Conclusion

This study explored the impact mechanism of strategic human resource

outsourcing (SHRO) on the core competitiveness of enterprises from a theoretical

perspective and put forward corresponding strategic recommendations. The study

shows that SHRO significantly affects the formation and improvement of the core

competitiveness of enterprises through mechanisms such as resource acquisition and

integration, cost control and efficiency improvement, and risk avoidance and

response. Specificallyy, SHRO helps enterprises obtain external high-quality

resources, optimize internal resource allocation, reduce operating costs, improve

management efficiency, and enhance the flexibility and adaptability of enterprises,

thereby providing strong support for the construction of core competitiveness. Based

on the above mechanisms, enterprises can further enhance their core competitiveness
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by formulating scientific outsourcing strategies, strengthening outsourcing process

management, and focusing on knowledge transfer. Clarify outsourcing goals and

select appropriate outsourcing suppliers to ensure that outsourcing services are

consistent with the strategic goals of the enterprise; secondly, establish a sound

outsourcing management system, strengthen communication and cooperation with

suppliers, and ensure the quality of outsourcing services; finally, through knowledge

transfer and internal talent training, enhance the human resource management

capabilities of the enterprise itself and achieve sustainable development.

However, this study is mainly based on theoretical analysis and has not yet been

verified with empirical data. Future research can further verify the actual impact of

SHRO on the core competitiveness of enterprises through case studies or quantitative

analysis. In addition, different types and sizes of enterprises may have different

impacts when implementing SHRO. Future research can conduct in-depth discussions

on these differences to provide more targeted practical guidance for enterprises. In

short, as a strategic management tool, SHRO has broad application prospects in
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improving the core competitiveness of enterprises, but its successful implementation

requires scientific strategic support and continuous practice optimization.
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