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Annomayun: Kak npaBuibHO BBECTH MHBECTUIIMOHHBIN npoekT B CMK? Uto

JUJISL 9TOTO HY>KHO?
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INVESTMENT PROJECT IN THE QUALITY MANAGEMENT
SYSTEM.

Annotation: How to correctly enter an investment project into the QMS? What

is needed for this?.
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Investments. Audit. Investment project.

Kak npuBneub cpenctBa B MPOEKT WIM KOMIIAHWUIO? [JIaBHBIM M KIIFOUEBBIM
CJIOBOM B JIaHHOW CUTYyallUM SIBJISIETCS «MHBecTHIUs». [lopsmok, pa3zpaboTka
WU 10pa0OTKa HANpPaBICHUN U LEJIeH NeITeIbHOCTH KOMITAaHUU WU (PUPMBI —
VHBECTUILIMOHHBIN TMPOEKT. B HacTosAmMi MOMEHT HMMEHHO B Poccuiickoit
@enepanuu BecbMa  akTtyanbHa Tema  BHeapenuss CMK  (cucremsl

MEHE[KMEHTA/yIpaBIICHUs] KAYECTBOM) B UHBECTUIIMOHHBIX MPOCKTAX.
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K KaXXI0My H3 W3MEHECHHUI HY>XHO OTHOCHTBLCSA CCPBLE3HO. TouHblMl aHaNIU3
IMMO3BOJIMT NPUHATH IIPABHIIBHOC PCIOCHUC. Ecth HeckoabKO H€06XOI[I/IMBIX

MYHKTOB B CTPYKTYpe 11060 nmporpammel CMK:

e [Ipoext unBecTULIMI

e [IponBmwxkeHne BEIOPAHHOM MPOrpaMMBbl
e Kakue 1enu npecieytoT MHBECTULIUN
e lckitoueHus MpoeKTa

e TouHble yCIIOBUS BBIIIOJHEHUS

e [JomarospIil CIUCOK JIECUCTBUI

[Tepetinem Kk 0COOCHHO Ba)KHOW 4YacTHU — JOKyMeHTalus. Uto HeoOXoaumMo is

TOYHOCTH IOKYMEHTOB?

1. YenoBek, KOTOpbI OyneT OTCIEKMBATH BCE - OT Hayajla M A0 KOHIIA.
Cobuparb Bce JOKYMEHTbl B OJWH €AWHBIA BBICTPOCHHBIA Pl
IIOJIO’KEHUM U 10rOBOPOB. Bee mporecesl NpOoeKTUPOBAHUS.

2. CornacoBaHHsl BCEX TOKYMEHTOB C JCHCTBYIOUIMMH JIMIIAMU MPOEKTA.

Ananus IMPaBUJIBHOCTH IIPOLECCCOB 110 3TUM K€ NOKYMCHTAM.

Hy>xHo nocrtapartbcs pazpadotaTth B cBoro komnanuto CMK Takoro Buna, 4To0sl

Y4C€CTb BCC TOHKOCTH MHBCCTUIIUMOHHOTI'O IIPOCKTA.

CMK mno pernamenty — ['OCT P MUCO 10005-2007. DTtOoT CcTanmapT 4acTo
IPUMEHSETCA CTPYKTypaMu B pa3iuuHbIX cdepax. [Ipu sTom ocyuiecTBistoTcs
ocoOble TpeOoBaHMA MO KayecTBYy. Jljig TOro, 4toObl CO37aTh MPOEKT HYKHO
corjacoBaTh BCE HEOOXOIUMOE CO BCEMH yYacTBYIOIIMMH cTOopoHamu. HyxHO

y4ecTh Bce, pabouyro cuity, Oyxraiarepuio, 000pya0BaHuE U TI.

Wtak, uepe3 Kakue CTaauu HYXHO MPOUTH, YTOOBI TEPEHUTH OT CO3/aHUS

MPOEKTa MHBECTHUIINN K CaMOMY OOCITY>KUBAHUIO?
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B nauane coznanus npoekTa, Kak MpaBujio, co3iaercsa OusHec-uzies, B mpoiecce
— OwusHec-tiad. Ilocnme crToutr 3agymMarbcss O MOHUTOPUHIE  HY>KHOH
uH(pOpMaAIUU U KOHKYPEHIMH, MOATOTOBUTH IMOYBY JJII TEXHUYECKOM YacTH.
HNmeer mecTo OBITH aHAIM3aM MapKEeTOJIOTOB, (PMHAHCHUCTOB, SKOHOMHUCTOB H
IOPUCTOB. DTO BAXXHO JJISI TOTO, YTOOBI MPOEKT TOYHO BIUCAICS B 3aKOHHBIC
paMKH Bcex mnepeuucieHHbix cgep. Koneuno, He cTouT 3a0bIBaTh U 00 aHANM3e
puckoB. B cBow ouepear Bce 3TO BMecTe ¢ aHanmuzom pazButus u CMK

HpI/IBGILéT K OIICHKC 1 BBI60pe HMHBCCTUIMOHHOT'O ITPOCKTA.

B cnydae BbIBIEHHS NPOOJIEM HYKHO CPOYHO HAWTH PAallMOHAIBHOE PEIICHUE U
TaK K€ BHECTU BCE M3MEHEHMS B JOKYMEHTALMIO, KaK U 110 BCEM OCTAJIBHBIM

IIyHKTaM.

CrnenyeT He 3a0bIBaTh M O MPOBEpKax. BHyTpeHHHE, TPOBEPKU MOTPEOUTEIEM,
MPOBEPKAa MOCTABOK M IMOCTABIIUKOB, MOAPSIAYUKH, IPYTHE CTOPOHBI MAajo
3aJICUCTBOBAHHBIE W TA. KaXAblil NODKEH OTUYHUTHIBATHCS O MPOBEICHHBIX

paborax.

s Toro, 4ToObl yHpaBlIEHUE WHBECTULMOHHBIM IMPOEKTOM CTaJI0 MPOCTHIM,
YCIEIHBIM U (PYHKIMOHAIBHBIM, COTPYIHUKH JOJIKHBI ObITH KOMIETEHTHBIMU B
cBoux cepax. IIpodeccronanbHas noAroToBKa MpocTo HEOOXOAMMA, OCOOEHHO
Ha cTtapre. Bce COTpyIHHMKHM M MEpCOHAN TOXKE B KaKOM-TO CTENEHH HECYT
OTBETCTBEHHOCTH 3a paboTy. Kaxkplil B cBoem OJI0Ke B OTIMYME OT HA4aJIbCTBA,

KOTOPOC OTBCHYACT 3a BCE B LICJIOM.

Bo Bcex 3THUX acmekTax He CTOMT 3a0bIBaTh O camux 3aTparax. [loctosiHHOE
OTCIIC)KMBAaHUE W BKIAJ B HYXHbIE 4YacTH NPUBEIET K YCHEUIHOMY U

MPOAYKTUBHOMY IPOEKTY.

Bce acnekTsl, KaxIblii OTAEJIBbHBIN MYHKT, KaXIbli 3aJ€HCTBOBAHHBIN YEIOBEK

— OrpoMHas €JuHasA CUCTEMA.
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I'OCT P MUCO 9001-2011 — nponeccHsplii noaxon. «CucremMa MEHEIKMEHTa

KadecTBa. TpeOoBaHUS.

HOCJ’ICI[HI/Iﬁ Ba)KHBIM dCIICKT, O KOTOpPOM HCJIb34A 3a0bIBaTh — PUCKHU

HHBCCTHUIIUMOHHOI'O ITPOCKTA.

e DKOHOMHYECKAsi HECTAOMIBHOCTb

e HenpaBuibpHble pacyeThl Ha 3aTPATHI

e VY4YeT MOJUTUYECKON CHUTyallUM B MECTE, TJE€ CYIIECTBYET IPOEKT
(MOAXOAUT HE KO BCEM BHJIaM IIPOEKTA)

e Kypc Bamor

e KonbroHkTypa

e Pucku TeXHM4YECKON CTOPOHBI

e Herouynas uadopmanys B O4HOM U3 OJIOKOB

e KOMIIETEHTHOCTH COTPYIHUKOB

e [locTOSIHHOE N3MEHEHUE [IEHOBOW MTOJIMTHKHN

e VYCI0BHUS UHBECTUPOBAHUS (MX BO3MOKHBIE U3MEHEHHS )

e HenpeaBuaeHHbie 3aTpaThbl

e [Ipou3BOACTBEHHBIE 3aTPATHI

e BsaumHoOe BiIMsSHHE 00BEKTOB

HUror: B ynpaBieHME KadyeCTBOM HWHBECTUIIMOHHOIO TMPOEKTAa BXOJHUT
MHO>KECTBO AaCHEKTOB M €CTh MHOIO pa3HbIX CHOCO0O0B. JleATenbHOCTh
KOMITAHUM 3aBUCUT OT MPABUJIBHO BBICTPOCHHOIO MOPSJIKA IEUCTBUM U YETKOTO

IMMOHHMMAHUWA TOr'0, 4YTO HYKHO ACJIaTh.

Cnmcok ucnosib3yeMoii JuTepaTyphbl:
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1. JlymnoB, Anekceit busHec-maHupoBaHUWE WHBECTUIIMOHHBIX MPOEKTOB /

Anekceit JTymnos.

2. Kucenesa, H.B. MuBectunmonnas neareiapHocts / H.B. Kucenesa, T.B.

Bboposukosa, I'.B. 3axaposa

3. Anekce#t, I'mankuii busHec-TulaHMpoBaHHE M aHANU3 HMHBECTULMOHHBIX

npoekToB/ ['mankuii Anexceit.
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